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THE AGRIFOOD SECTORS IN BULGARIA IN AN EU CONTEXT

BBIITAPCKATA ArPOXPAHUTEJIHA MHOYCTPUA B KOHTEKCTA HA EC
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THE CLUSTERING PROCESS
NMPOLUECHT HA KITbCTEPU3ALIUA

Process of creation and
further development of a
cluster structure:

+ A step-by-step process

« There is not just one correct
way of doing it

lMpouec Ha cb30asaHe u
passumue Ha Knbcmep:

* [1pouec ,cTbnKa no
CTbNKa"

« Hama eonH eguHCTBEH
npaBuneH Ha4yuH aa ce
Cryym



THE CLUSTERING PROCESS - MAIN STAGES
NMPOLUECHBT HA KITbCTEPU3ALUA - OCHOBHU ETAIU

CONCEPTUALIZATION

ESTABLISHMENT

|
|

DEVELOPMENT

Tpu OCHOEGHU emarna.

» KoHuenTyanusauums

» WarpaxxpaHe

» PazButue



The 3 Ps of each stage
TpuTte P-Ta Ha BCeku eTarn

. Purpose — what is
the main result that we want
to have at the end of the
stage;

s Process — what are
the main issues that need to
be addressed in each stage;

. People — who are the
main actors and what is their
role in each stage.

 LJes1 — KakbB € OCHOBHUA
pe3ynTaTt, KbM KOUTO ce
CTPEMUM B Kpas Ha BCEKU
eTan;

« [Ipouec — Kou ca
OCHOBHUTE 3a4a4un Ha
BCEKU eTarn;

. XOP& — KOU Ca OCHOBHUTE
y4aCTHULUN U KaKBU Ca
TEXHUTE POJIN BbB BCEKU
eTarl.



CLUSTERING PROCESS - CONCEPTUALIZATION
NMPOLUEC HA KNbCTEPU3ALIUA -
KOHUENTYAJIU3ALNA

Purpose - to develop a detailed and shared
vision for the expected cluster’s characteristics

CONCEPTUALIZATION

Forming a team of
dedicated initiators

Defining the scope of the
cluster

Defining the potential
members of the cluster

Identifying areas for
cooperation

Ljen — na paspabotn nogpobHa,
CnoaensiHa BU3us 3a 0YakBaHUTe
XapaKTepUCTUKMU Ha KNbCcTepa

OcHoe8HU 3af0ayu

1.srpaxgaHe Ha ekun oT
NHULMaTopu

2.0npepnensiHe obxeaTa Ha
KnbCcTepa

3.0npenensiHe Ha NnoTeHUnanHuTe
Yy4aCTHULM

4 WpeHTuduympaHe Ha obnactute
3a CbTPYAHUYECTBO
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CLUSTERING PROCESS - ESTABLISHMENT
MPOLEC HA KINbCTEPU3ALUUA - UBTPAXOAHE

Purpose - to create the legal, institutional and Llen — 0a Warpaawv npasHaTa

resources framework for development of the WHCTUTYLMOHANHA U pecypcHa
structure 6a3a 3a pa3BuTUE Ha KNbCTEpa
ESTABLISHMENT
l OcHoeHu 3ada4u
1 Engaging key stakeholders 1.BKnioyBaHe Ha OCHOBHUTE
CTEeNKXonabpwu

. . 2.0
2 Forming a leadership group OpMUpaHE Ha TMASPCKa Tpyna

3.PaspaboTBaHe Ha cnogensiHa
[ BN3MA
3 Development of shared vision

4. dopmarnHa peructpauus

4 Formal registration




CLUSTERING PROCESS - DEVELOPMENT
NMPOLEC HA KITbCTEPU3ALUA - PASBUTUE

Purpose - to allow the already established
cluster to start active work and to develop a
sustainable basis for growth

DEVELOPMENT

Developing Strategy
and Action Plan

Organizing working
management
structure and
securing resources

Developing and
3 implementing
projects

Identifying and
4 exploring areas for
growth

Llen — na no3sonu akTMBHA
[0EeNHOCT Ha KnbCcTepa v uarpagu
ycTounBa 6a3a 3a pasrtex

OcHo8HU 3ad0ayu

1.PaspaborBaHe Ha cTpaTterusi u
nnaH 3a gencreme

2.W3rpaxnaHe Ha ynpaBneHcka
CTPYKTypa u ocurypsisaHe Ha

pecypcu

3.PaspaboTrBaHe U n3nbrHeHne Ha
NPOEKTU

4 \peHTnduumpaHe 1 npoy4ysaHe
Ha obnacTuTe 3a pacTex
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THE 4 HELIXES APPROACH TO CLUSTERIZATION
noaxoa HA HETBOPHATA CIMUPAIA NPU

KIITbCTEPU3ALUNA
To include 4 type of Ma eknoy4yea yemupu muna
organizations: op2aHu3sayuu:

* busHec

* Businesses « ObpasoBaTenHu u
« Research and education n3cnenoBarencki
* Public administration » llybnuyHa agMuHUCTpaums
» Civil society organizations * OpraHusauuu Ha rpaxaaHCcKoTo

obLwecTBo



KEY FACTORS AND TRENDS TO BE CONSIDERED

KINFO4HOBU ®PAKTOPU KOUTO OA OTHETEM

. The new broader and inter-
industry related cluster
concept;

. The selected emerging
industries on EU level ;

. The 4 Helixes approach of
cluster establishment;

. The EU and national policy
Strategic issues that the
AgriFood sectors faces;

. The standards for successful
clusters.

HoBaTta NO-WNPOKa U Mexy-
CEKTOPHa KOHUeNnuud 3a KIbCTep,

HoBOBBL3HMKBALUM MHOYCTPUN HA
paBHuLle EC;

[Noaxon Ha YeTBOpHaTa crnivpana
npu KNbcTepusauus;

CrtpaTternyeckun npobnemm Ha
OOLLIHOCTHO M HaLMOHAaNHO HUBO
CBbp3aHu C arpo-
XpaHuUTenHaTa UHOYCTPUS;

CraHpa PTHU 3a yCnewH
KIMbCTEPW.
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NEW BROADER AND INTER-INDUSTRY RELATED
CLUSTER CONCEPT
HOBATA MNMO-LUUWPOKA U MEXOY-CEKTOPHA
KOHLUENUWUA 3A KNbCTEP

Benchmark Cluster Definition
(BCD) - “Clusters are geographic
concentrations of related industries
and associated institutions”

“...cluster definitions are groups of
industries related by skKill,
technology, supply, demand, and/or
other linkages”

Delgado M., Porter M., Stern S.,
(2014) Defining Clusters of Related
Industries - Working Paper 20375,
available at
http.//www.nber.org/papers/w20375

beHuymapkuHe deghuHuyus 3a
Knscmep — ,KnbCcTepurte ca
reorpadpCku KOHLIeHTpauun Ha
B3aMMOCBbP3aHU UHOYCTPUKN U
WHCTUTYLUKN"

»--.KITBCTEPHUTE CTPYKTYPU ca rpynu
OT MHOYCTPUM CBBP3aHU MO NUHUA Ha
YMEHUSA, TEXHOMOrnK, npeanaraHe,
TbpCeHe N OpYry BPb3KK"
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SELECTED EMERGING INDUSTRIES ON EU LEVEL
HOBOBBb3HUKBALLU WMHOYCTPUU HA PABHULLE EC

> 10+1
emerging
industries

» Agrifood is
one of them

» The Agrifood
industry has a
complexg
structure

European
Cluster
Observatory

Food Processing and Manufacturing

Livestock Processing

Fishing and Fishing Products

Agricultural Inputs
and Services

10+1
HOBOBb3HMKBALLN
MHAOYCTpUK

Arpo-
XpaHuTenHaTta
MHAYCTPUA €
eHa oT Tax

Arpo-
XpaHutenHarta
UHOYCTPUA MMa
KOMMNNeKkcHa

CTpyKTypa




EU AND NATIONAL POLICY STRATEGIC ISSUES -1
CTPATEMMYECKU NOJINTUKUN HA OBLLUHOCTHO U
HALUMOHAJIHO HUBO - 1

On EU level - the Food 2030 policy Ha pasHuuwje EC — 4 npuopumema

4 long-term priorities: Ha nonumuka Food 2030:

1. NUTRITION for sustainable and 1.XpaHa 3a yCTOM4uBU U
healthy diets; 3[paBOCMNOBHU OUETH;

2. CLIMATE smart and 2.bnaronpuaTHU 3a KnumMmaTta um
environmentally sustainable food YCTOMYMBM KbM OKONHaTa cpeaa
system; XPaHUTENHU CUCTEMMU;

3. CIRCULARITY and resource 3.LInpKynapHu 1 ecpukacHu
efficiency of food systems; XpaHUTENHN CUCTEMMU,;

4. INNOVATION and empowerment 4.lHoBauUuKM M oBnacTsBaHe Ha
of communities. obLwHocTUTe.

The new CAP for 2021 - 2027 Hoeama O6uwa cennckocmonaHcka

nosiumuka 3a nepuoda 2021- 2027



EU AND NATIONAL POLICY STRATEGIC ISSUES - 2
CTPATEIMMYECKU NOJINTUKUN HA OBLLUHOCTHO U
HALUMOHAJIHO HUBO - 2

On national level: Ha HayuoHasnHo pasHuwe:

1. The new territorial structures on 1.HoBUTE pernoHanHu TeputopuanHu
regional level, CTPYKTYpM B CTpaHara,

2. The new RDP for 2021-2027; 2.'PCP 3a nepuopa 2021 - 2027;

3. Strategic planning documents on 3.CTpaternyeckute nnaHoBu
regional levels. OOKYMEHTW Ha perMoHanHo paBHuULLE

3a nepuoga 2021-2027.
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STANDARDS FOR SUCCESSFUL CLUSTERS
CTAHOAPTU 3A YCINELWHU KINTbCTEPH

. On EU level - the Quality Label for 1.

Cluster Organisations of the
European Secretariat for Cluster

Analysis (ESCA) in 3 levels: .
bronze .
silver .
gold

. On national level - the Bulgarian 2

Small and Medium Enterprises
Promotion Agency (BSMEPA)
Classification Methodology in 3
categories:

in early stage of development;
developing;
developed.

Ha pasHuwe EC — ETuker 3a
KayecTBO 3a KnbcTtepu Ha ESCA 3
paBHULLA:

6poH308
cpebbpeH
31ameH

Ha HauuoHanHo HMBO — MeToaunkaTta
Ha M3nbnHUTENHaTa areHuus 3a
Hacbp4aBaHe Ha MankuTe U cpegHu
npeanpuaTUa — 3 KaTteropum

uszpaxoawu ce;
passueauju ce;
paszsumu
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